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06 ��8�� 7R WKH $&7$ 7(0 6HJPHQW 5HSUHVHQWDWLYHV�

-RKQ *RGIUH\

7HO ��������������� 6WHYH :KLWHVHOO

)$; ��������������� &OLQW 3LQNKDP �$OWHUQDWH�

VFRWWBUROHVRQ#KS�FRP FF� 3LHUUH $GRUQDWR� 7,$ 83(' &KDLU

'HDU &ROOHDJXHV�

+HZOHWW�3DFNDUG �+3� ZRXOG OLNH WR FRQYH\ VHYHUDO FRQFHUQV ZH KDYH DERXW WKH

GLUHFWLRQ DQG DFWLYLWLHV RI WKH QHZO\ IRUPHG $GPLQLVWUDWLYH &RXQFLO IRU 7HUPLQDO

$WWDFKPHQW �$&7$�� +3 EHOLHYHV WKHVH FRQFHUQV DUH VKDUHG E\ RWKHU 7HOHFRP

(TXLSPHQW 0DQXIDFWXUHU �7(0� VHJPHQW FRPSDQLHV� FRQVHTXHQWO\ ZH VHHN \RXU

VXSSRUW DQG DVN WKDW \RX ZRUN WR DOOHYLDWH WKHVH FRQFHUQV LQ \RXU UROHV DV 7(0

VHJPHQW UHSUHVHQWDWLYHV�

:KLOH ZH UHDOL]H WKDW WKH $&7$ LV VWLOO LQ LWV IRUPDWLYH VWDJH� VHYHUDO HYHQWV KDYH

RFFXUUHG WKDW ZH ILQG WURXEOLQJ� :H UHDOL]H WKDW� LQ DFFRUGDQFH ZLWK WKH 7,$�$7,6

DJUHHPHQW GHWDLOHG LQ D 1RYHPEHU �� ���� $7,6 PHPRUDQGXP �VLJQHG E\ ERWK $7,6

DQG 7,$�� $7,6 WRRN RQ VLJQLILFDQW UHVSRQVLELOLWLHV IRU IDFLOLWDWLQJ WKH VWDUW�XS RI $&7$�

:KLOH $7,6 PD\ EHOLHYH LW KDV EHHQ RSHUDWLQJ ZLWKLQ WKH VFRSH RI WKLV DJUHHPHQW ZLWK

WKH 7,$� ZH EHOLHYH WKLV DUUDQJHPHQW PD\ UHVXOW LQ IDLOXUH RI WKH $&7$ WR PDLQWDLQ

LQGXVWU\ EDODQFH� WR DFFRPSOLVK DOO RI LWV DVVLJQHG WDVNV� DQG WR DGHTXDWHO\ IXQG LWVHOI�

6RPH RI ZKDW ZDV SURSRVHG DW WKH ILUVW PHHWLQJ PD\ DGYHUVHO\ LPSDFW $&7$
V

YLDELOLW\ DQG VXFFHVV� 6SHFLILFDOO\�

�� 6HOHFWLRQ RI WKH $&7$ 'LUHFWRU ZDV GRQH SRRUO\ LQ ERWK LWV PDQQHU DQG

FKRLFH � ,Q WKH DERYH PHQWLRQHG 7,$�$7,6 DUUDQJHPHQW� LW ZDV DJUHHG WKDW $7,6

ZRXOG EHFRPH WKH �VHFUHWDULDW RUJDQL]DWLRQ�� ,Q WKH ILUVW $&7$ PHHWLQJ� $7,6

DQQRXQFHG WKDW WKH\ KDG KLUHG 0U� 7LPRWK\ -HIIULHV DQG KDG DVVLJQHG KLP WR EH

WKH �$&7$ 'LUHFWRU�� 7KLV DSSRLQWPHQW SUHVHQWV WZR SUREOHPV�

D� :LWK DOO GXH UHVSHFW WR 0U� -HIIULHV� KLV DVVLJQPHQW E\ $7,6 DV �$&7$ 'LUHFWRU�

ZDV GRQH ZLWKRXW EHQHILW RI FRQVXOWDWLRQ� GHEDWH� RU UDWLILFDWLRQ E\ WKH QHZO\

HOHFWHG $&7$ GHOHJDWHV� , VSRNH SHUVRQDOO\ ZLWK VHYHUDO $&7$ GHOHJDWHV

DIWHUZDUG� DQG WKH\ ZHUH VXUSULVHG E\ WKLV DSSRLQWPHQW� :KLOH $&7$ DSSURYDO

PD\ QRW KDYH EHHQ UHTXLUHG XQGHU WKH RULJLQDO 7,$�$7,6 DJUHHPHQW� ZH

EHOLHYH LW LV LPSHUDWLYH WKDW DQ\ DSSRLQWPHQW RI $&7$ VWDII KDYH FRQVHQVXV

DSSURYDO RI $&7$ HOHFWHG UHSUHVHQWDWLYHV LQ RUGHU IRU WKHP WR KDYH WKH IXOO

FRQILGHQFH RI $&7$� :H EHOLHYH LW
V LPSRUWDQW IRU $&7$ WR HQJDJH LQ WKDW

GHEDWH DV VRRQ DV SRVVLEOH� )XUWKHUPRUH� ZH EHOLHYH WKDW LI $&7$ VKRZHG D

ODFN RI FRQILGHQFH LQ WKLV RU DQ\ VLPLODU DSSRLQWPHQW� WKHQ WKH VSRQVRULQJ

RUJDQL]DWLRQ SXWWLQJ IRUZDUG WKDW FDQGLGDWH VKRXOG LQ JRRG IDLWK ZLWKGUDZ WKDW

DSSRLQWPHQW DQG DVVLJQ WKH LQGLYLGXDO WR RWKHU GXWLHV�

E� :KLOH ZH GR QRW GHEDWH 0U� -HIIULHV
 FRPSHWHQF\ ZLWKLQ ILHOGV LQ ZKLFK KH KDV

H[SHULHQFH� WKRVH RI XV ZKR KDYHG EHHQ LQYROYHG LQ 3DUW �� PDWWHUV IRU VRPH



3DJH �

WLPH GRQ
W HYHQ NQRZ ZKR KH LV� :H EHOLHYH WKH MRE UHTXLUHV VRPHRQH ZLWK

IDU JUHDWHU NQRZOHGJH DQG 3DUW �� H[SHULHQFH� 0RUH VSHFLILFDOO\� RQH RI WKH

LPSRUWDQW GXWLHV WKDW 0U� -HIIULHV ZRXOG QHHG WR SHUIRUP LV WR EH D UHVRXUFH RQ

WHUPLQDO HTXLSPHQW UHTXLUHPHQWV VR KH FDQ IXQFWLRQ DV WKH SRLQW RI FRQWDFW IRU

TXHVWLRQV IRU LQGXVWU\ DQG JRYHUQPHQW �PRVW LPSRUWDQWO\� WKH 8�6� &XVWRPV

6HUYLFH�� :H TXHVWLRQ LI 0U� -HIIULHV KDV WKH QHFHVVDU\ H[SHULHQFH LQ WKLV DUHD

WR SHUIRUP HIIHFWLYHO\�

:H KDYH DOVR KHDUG WKDW D FRQVXOWDQW H[SHULHQFHG LQ 3DUW �� PDWWHUV PD\ EH

UHWDLQHG WR KHOS 0U� -HIIULHV LQ WKLV UHJDUG� 7KLV LV DQ DZNZDUG �IL[� WR D

SUREOHP WKDW VKRXOG QRW KDYH RFFXUUHG LQ WKH ILUVW SODFH� :KLOH KLULQJ DQ

H[SHULHQFHG FRQVXOWDQW PD\ SURYLGH D VKRUW�WHUP VROXWLRQ� LW LV XQOLNHO\ WR EH D

JRRG ORQJ WHUP VROXWLRQ� &RQVLGHULQJ WKDW 3DUW �� H[SHULHQFH LV FHQWUDO WR WKH

UROH� VHOHFWLQJ VRPHRQH ZLWK WKDW H[SHULHQFH LQ WKH ILUVW SODFH LV SUHIHUDEOH�

�� $&7$ )XQGLQJ ,GHDV DUH 7UHQGLQJ LQ WKH :URQJ 'LUHFWLRQ � :H XQGHUVWDQG WKDW

D IXQGLQJ SURSRVDO ZDV PDGH DW WKH ILUVW $&7$ PHHWLQJ WKDW DSSHDUHG WR EH EDVHG RQ

WHUPLQDO HTXLSPHQW GDWDEDVH IHHV H[FOXVLYHO\� DQG VXEVHTXHQWO\ DSSOLHG WKH EXON RI

WKRVH IHHV WR PDQXIDFWXUHUV RU VXSSOLHUV ZKR ZLVKHG WR OLVW WKHLU SURGXFWV LQ WKH

GDWDEDVH� :KLOH ZH UHDOL]H WKLV ZDV RQO\ D SUHOLPLQDU\ SURSRVDO� LW FRQWDLQHG

HOHPHQWV WKDW ZH IRXQG TXLWH GLVWXUELQJ�

D� 'DWDEDVH IHHV PXVW EH HTXLWDEOH DQG UHDVRQDEOH � :H QRWH WKDW WKH

RQO\ HQWLWLHV ZKR JHW IUHH DFFHVV WR WKH GDWDEDVH DUH 8�6� JRYHUQPHQW

DJHQFLHV� VSHFLILFDOO\ WKH )&& DQG 8�6� &XVWRPV 6HUYLFH� +RZHYHU� WR HYHQ

FRQVLGHU WKDW PDQXIDFWXUHUV VKRXOG EHDU WKH HQWLUH EXUGHQ IRU WKH GDWDEDVH

DQG $&7$ LV FOHDUO\ XQIDLU DQG WRWDOO\ XQDFFHSWDEOH� ,W
V LPSRUWDQW WR

UHPHPEHU WKDW WKLV GDWDEDVH KDV QR EHQHILW IRU PDQXIDFWXUHUV RU VXSSOLHUV�

DQG WKDW WHOHFRP FDUULHUV DUH WKH SULQFLSDO EHQHILFLDU\� &RQVHTXHQWO\� LW LV

HQWLUHO\ DSSURSULDWH WR UHTXLUH WKDW WHOHFRP FDUULHUV EHDU WKHLU IDLU VKDUH RI WKH

EXUGHQ� ZKLFK FOHDUO\ LV QR OHVV WKDQ ZKDW PDQXIDFWXUHUV ZLOO SD\ IRU DFFHVV�

7KH RQO\ RWKHU EHQHILFLDU\ RI WKH GDWDEDVH DUH FRQVXPHUV� DQG KHUH WKH )&&

KDV DOUHDG\ VDLG WKDW WKH GDWDEDVH PXVW EH DFFHVVLEOH WR FRQVXPHUV DW ]HUR RU

QRPLQDO FKDUJH�

E� $&7$ IXQGLQJ PXVW EH FRQVLVWHQW DQG EURDGO\ EDVHG � :H DUH DOVR

FRQFHUQHG WKDW DQ\ $&7$ IXQGLQJ SODQ EDVHG VROHO\ RQ GDWDEDVH DFFHVV IHHV LV

XQFHUWDLQ DW EHVW DQG XQOLNHO\ WR VXFFHHG DW ZRUVW� :H XQGHUVWDQG WKDW WKH

FXUUHQW )&& GDWDEDVH KDV VHHQ YHU\ OLWWOH DFFHVVLQJ DFWLYLW\ LQ UHFHQW \HDUV�

DQG VR LW
V UHDVRQDEOH WR DVVXPH WKDW WKH GDWDEDVH XQGHU $&7$ DXVSLFHV ZLOO

DOVR VHH OLWWOH DFWLYLW\� H[FHSW IRU PDQXIDFWXUHUV RU VXSSOLHUV ZKR ZLVK WR OLVW

WKHLU SURGXFWV� $VVXPLQJ WKDW DFFHVV IHHV DUH HTXLWDEO\ DQG DSSURSULDWHO\ VHW�

WKH\ DUH XQOLNHO\ WR EH D UHOLDEOH RU DGHTXDWH VRXUFH RI IXQGV� &RQVHTXHQWO\�

IRU $&7$ WR VXFFHHG LWV IXQGLQJ PXVW EH EURDGO\ EDVHG� DQG RWKHU IXQGLQJ

PHFKDQLVPV PXVW EH VRXJKW� 7R VXJJHVW D IHZ�

x ,W LV HQWLUHO\ DSSURSULDWH WR DVN ERWK 7,$ DQG $7,6 WR FRQWULEXWH IXQGV DW

VRPH OHYHO EHFDXVH WKH\ DUH RQ UHFRUG DV �FR�VSRQVRUV� RI WKH $&7$� :H

DUH QRW LQ D SRVLWLRQ WR VXJJHVW DQ DSSURSULDWH OHYHO� RWKHU WKDQ WR PDLQWDLQ

WKDW �]HUR� LV LQDSSURSULDWH�

x ,W
V UHDVRQDEOH WR DVVXPH WKDW $&7$ VKRXOG FKDUJH QRPLQDO IHHV IRU DQ\

VWDQGDUGV LW SXEOLVKHV�

x :KLOH $&7$
V IRFXV LV DQG VKRXOG EH RQ SXEOLVKLQJ WHUPLQDO HTXLSPHQW

WHFKQLFDO FULWHULD� LW QHHG QRW H[FOXGH WKH SXEOLFDWLRQ RI DQ\ RWKHU



3DJH �

GRFXPHQWV ZLWKLQ LWV VFRSH� 7KHVH FRXOG EHFRPH DQ LPSRUWDQW VRXUFH RI

IXQGV�

F� ,QLWLDO $&7$ 6WDII 7RR /DUJH � :H XQGHUVWDQG WKDW $7,6 LV SURSRVLQJ WKDW

$&7$ KDYH D VWDII RI � SHRSOH� D GLUHFWRU� D GDWDEDVH PDQDJHU� DQG WZR

�FRRUGLQDWRUV�� $OVR� LI D FRQVXOWDQW LV UHTXLUHG DV GLVFXVVHG HDUOLHU� WKHQ WKLV

ZRXOG HVVHQWLDOO\ EH D ILIWK VWDII SHUVRQ� 7KLV VHHPV OLNH WRR PDQ\ SHRSOH DW

WKLV VWDJH RI $&7$ GHYHORSPHQW� HVSHFLDOO\ QRWLQJ WKH ODFN RI DQ DSSURSULDWH

IXQGLQJ SODQ� )XUWKHUPRUH� ZKLOH GHFLVLRQV RI VWDII VXSSRUW PD\ KDYH EHHQ

DSSURSULDWH IRU $7,6 WR PDNH XS WR WKLV WLPH� DQ\ VWDIILQJ GHFLVLRQV JRLQJ

IRUZDUG VKRXOG ULJKWIXOO\ EH WKDW RI $&7$ QRZ WKDW LW LV SRSXODWHG DQG KDV

KDG LWV LQLWLDO PHHWLQJ�

�� $ 0RUH %DODQFHG 7,$�$7,6 6SRQVRUVKLS LV 1HFHVVDU\ � +3 EHOLHYHV WKDW LW LV

HVVHQWLDO IRU 7,$ WR WDNH D JUHDWHU DQG PRUH DFWLYH UROH LQ LWV VSRQVRUVKLS RI

$&7$� :KLOH WKH 7,$�$7,6 DJUHHPHQW VWDWHG WKDW $7,6 ZRXOG EH WKH LQWHULP

$&7$ VHFUHWDULDW� WKLV DUUDQJHPHQW FDOOV LQWR TXHVWLRQ KRZ EDODQFHG $&7$ UHDOO\

LV� ,W VXJJHVWV WKDW $7,6� WKURXJK LWV SRVLWLRQ DV WKH $&7$ VHFUHWDULDW� KDV XQGXH

LQIOXHQFH LQ WKH GLUHFWLRQ DQG DFWLRQV WKDW $&7$ WDNHV� $UJXPHQWV WKDW WKH

VHFUHWDULDW UROH KDV OLWWOH LQIOXHQFH DUH EDVHOHVV� +DYLQJ H[FOXVLYH FRQWURO RI DOO

VHFUHWDULDW IXQFWLRQV DOORZV $7,6 WR H[HUW VXEWOH EXW FRQVWDQW LQIOXHQFH RQ DOO

$&7$ DFWLYLWLHV� DQG ZH DUH FRQFHUQHG WKDW WKLV LQIOXHQFH PD\ EH GLVIDYRUDEOH WR

PDQXIDFWXUHUV� (YHQ LI WKLV LV XQWUXH� WKH DSSHDUDQFH WKDW $7,6 KDV GRPLQDQW

LQIOXHQFH ZLOO DGYHUVHO\ DIIHFW $&7$
V DELOLW\ WR SHUIRUP LWV DVVLJQHG WDVNV� :H

ZRXOG SUHIHU WR VHH DQ DUUDQJHPHQW ZKHUH WKH MRLQW VSRQVRUVKLS RI $&7$ E\ 7,$

DQG $7,6 LV PRUH HTXLWDEOH� :H DOVR UHDOL]H WKDW WKLV DUUDQJHPHQW LV QRW

SHUPDQHQW LQ WKDW $&7$ FDQ FKRRVH LQ � \HDUV WR VHHN VHFUHWDULDW VHUYLFHV

HOVHZKHUH� EXW WKLV LV IDU WRR ORQJ WR ZDLW�

)LQDOO\� +3 ZRXOG OLNH WR H[SUHVV LWV DSSUHFLDWLRQ WR HDFK RI \RX IRU VWHSSLQJ IRUZDUG

WR UHSUHVHQW RXU LQGXVWU\ VHJPHQW WR WKH $&7$� $Q\ VWHSV WKDW \RX FDQ WDNH WR

DOOHYLDWH WKH FRQFHUQV H[SUHVVHG DERYH ZLOO EH YHU\ PXFK DSSUHFLDWHG�

6LQFHUHO\�
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